PARCEL LOCKER
FOR DIY

READY TO USE CLICK & -
COLLECT ECOSYSTEM M_DERN EXPO
FOR DIY STORES



The DIY retailmarketis predicted to get
a revenue of'$1200 billion within 2022-
2030, growing from $848 billion in
2021, at CAGR of 4%



Online DIY sales are anticipated to
withess faster market growth during
the forecast period and generate a
revenue of $14 8 billion by 2030,
growing from $89 billion in 2021, with a
CAGR of 5%



The most effective way to receive your
online-orders is the use Click & Collect
model

Click & collect means to order goods
online and pick up at the store or near
the store 24/

Therefore,customers do not have to
pay for delivery, wait a long time until
vour-things'are delivered, and dealing
with home delivery issues
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CASTORAMA is the
largest chain of 84 DIY stores
in Poland. It’s a part of
Kingfisher group which has

already opened 1300 stores in
. 8 countries
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CASTORAMA is working on a solution
that supports and facilitates online
shopping. They deployed the
chain of 94 parcel lockers
(CastoMat) to provide a 24/7 pick-

J up service

A large chain of CastoMats requires
efficient software and reliable
hardware
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Our team has worked on the APM
interface and back-end
logic (a system that runs parcel
locker management processes).

Our solution for CASTORAMA also
implies the methods of virtual
locker emulation to ensure
proper work and fast integration
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CCTV surveillance cameras
help your parcels to be secure 24/7




RESULTS'

24/7 project support
e Our solution works for the chain of 94
CastoMats in 84 stores in Poland T

- 58 000+ parcels delivered for the first
8 months, with monthly growth 10%




FEATURES

« Ready to use solution
for Click & Collect

- Screen-operated

- Modular design
Easy to add columns from both
sides

- Special
compartments for

oversized items

with special protection for
trolleys

« CCTV surveillance
cameras

« Automotive approach

Reliable design
LEAN production
Quick and easy maintenance

« Open SDK



CREATE YOUR OWN DIY
PARCEL LOCKER

« Main column — 1 piece
for each parcel locker
(can operate up to 20
columns)

« Column with XXL-cells -
quantity according to
the request




DIMENSIONS OF EXISTING
COLUMNS




INNER DIMENSIONS OF CELLS

Izlﬁ’e ofthe | |eight Width Depth

M 210 mm 365 mm 1000/ 550* mm
L 430 mm 365 mm 1000/ 550* mm
XXL 1160 mm 1200 mm 1000 mm
*Special metal caps are available as an option in case

yvou want to reduce depth for these compartments



XXL-CELL DESCRIPTION

\

« Can fit a trolley
* No base

So it’'s easy to drive in a

trolley
- Plastic bumpers \§ ‘QA =

to protect parcel locker
when trolleys are inside

inside the cell @Q
l




MAIN COLUMN SPECIFICATION

Industrial PC

« Monitor
15.6”

- Scannenr

- Face Camera

- Emergency opening
Main cell is equipped with intrusion sensor
Columns can be emergency opened without electricity

« Audiosystem assistant & Alarm
Can work as alert signal or guidance for blind people

- Monitoring system (optional)
2 Security cameras
NVR+HDD4TB,5900rpm,64MB,3.5,SATAIII

- Wi-fi Router (optional)

- UPS (optional)
Up to 120 min of autonomous work

- Payment system (optional)
Based on individual project requirements

- Receipt printer (optional)



INTEGRATION OPTIONS
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Support

FULL TAILORED
SERVICE SOLUTION
PACK Backend to backend: parcel
Elastic online store lockers management
Convenient dashboard software from Modern Expo
Locker interface integrated with retailer’s
Courier app ERP/CRM

Client app Etc

Service app

Support
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FLEXIBLE SDK

Our SDK is a vendor-independent solution for using
various hardware components in APM. We Create the

perfect Interaction between APM

Software and Hardware to speed up and
ease the integration process



TECHNICAL SPECIFICATION

Weight of column with XXL-cells IP protection class

280 kg IP 33 for postal celils
IP 54 for main cell

Weight of main column

85 kg Standard color
RAL 9003
Power supply RAL 9005
220V
Software
Operating temperature Open API
-25 to +35 °C Service app
Client app
Location Picker app
Outdoor Elastic online store
iIndoor
Warranty

12 months



BENEFITS FROM WORKING
WITH MODERN EXPO

- Dedicated solution for DIY retail

- Special oversized compartment

« Complex ecosystem from one hands

- Modularity of hardware and software

« Thoroughly documented API description - clear and easy to
understand

« Possibility to customize and add new functionality to the software

« Technical support



ABOUT US



M_DERN EXPO



Today we have become a platform bringing
together leading professionals,into powerful

teams of R&D), IT, retail design,
engineel'ing. etc., working in synergy to

create the perfect retail of the future by Modern
Expo.

I IMINT LISQUARES [ IENGINEERING

[IT] [DESIGN] [MACHINERY]



MODERN EXPO has been a top company

in creation of modern retail for more
than 20 years.

We are convinced that modern retail is a phenomenon encompassing a
multilevel system of obtaining goods with the ultimate consumer. Today, it's
not just the physical store space, but also the solutions for E-commerce,
warehouses, logistics and integrated supply chain. Therefore, one of the

leading directions of our work is developing products and services for the
last mile, with a focus on parcel lockers solutions.



Modern Expo is 9 high-tech

PRODUCT'ON U N lTS specializing

in different types of equipment. Our
manufacture is one of the most powerful in the
world, we provide mass replication in roll-outs
and ensure meeting each of our products with
European safety and quality standards (EN and
FEM).
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MODERN NUMBERS

2200 employees
83 500 m< production facilities

100+ dealers



MODERN WORLDS @
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https://youtu.be/_XRB0Du-kWE
https://www.youtube.com/watch?v=EsmmA-_o_Nc
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STAY IN TOUCH!
FOLLOW US HERE:
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